Creative Decision Making
Duration:
Self-study or Classroom Training

Description:

The 50-Minute Manager Series was designed to cover critical business and professional development
topics in the shortest time possible. Our easy-to-read, easy-to-understand format can be used for self-study
or classroom training, or even office training. With a wealth of hands-on exercises, the 50-Minute books
keep you engaged and help you retain critical skills.

You have probably been taught to use your logic and reasoning to make the best decisions. Although this
is certainly sensible advice, the future is unpredictable, and uncertainty can never be eliminated from the
decision-making process. The key is to be positive about uncertainty, that is approaching every decision
with an open mind to create more future possibilities, even while assuming that change is inevitable.

Creative Decision Making helps you do just that by presenting four paradoxical principles designed to
expand the way you think about the decisions you make. The revised edition includes discussion on using
positive uncertainty to manage information overload and what you can do to decide creatively in today's
more rapidly changing world.
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